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Thank you for the opportunity to repre-

sent Iowa Public Transit Association for 

27 years. It is with mixed emotions that I 

retire from the Iowa Public Transit Asso-

ciation the end of this year. I have made 

many friends over the years and you will 

always have a special place in my heart. 

However, I do look forward to traveling 

more with my husband. 

 

Thank you for the gift card to Marriott 

hotels and the beautiful roses and in-

scribed crystal vase. (Iôm smelling the 

roses now as the Hawkeyes are 10-0 for 

the season. If we go to the Rose Bowl, 

Iôll be there!) 

 

I began with IPTA in 1988 with an interview with Bill Hoekstra, the 

former Cedar Rapids transit manager. Revenues were minimal at the 

time and I was asked to increase association income, outside of dues. 

We developed two major meetings a year with trade shows and a quar-

terly newsletter with advertising income along with our Legislative 

meeting during the session . When I started, IPTA retained state legis-

lative liaison, Jerry Fitzgerald, but not a federal liaison. After a few 

years IPTA hired Ed Redfern, who has helped IPTA secure federal 

funding over the years.  

 

The IPTA membership has remained strong at 95 to 100% participation 

over the last 27 years. We have a partnership with DOT and developed 

training contracts, which help transit managers receive excellent train-

ing programs at a low cost and marketing/communication contracts to 

increase public awareness of the value of public transportation in the 

state of Iowa.  

 

I wish all of you the very best and public transit much success in the 

future. Itôs been a great ride.  

 

IPTA Executive Director Retires  

IPTA  

Legislative Meeting 

March 29-30, 2016 

Embassy Suites 

 Des Moines 

 
CTAA  

Conference  

& Expo 

May 22ï27, 2016 

Portland, Oregon 

 
IPTA  

Annual Meeting 

& Roadeo 

June 22-24, 2016 

Marriott, Coralville 

 
Midwest Transit  

Conference 

August 14-16, 2016 

Westin Crown Center 

Kansas City, MO 
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CAMBUS is the University of Iowaôs transit service conceived and operated by students. For over forty years, 

it has served students, faculty, staff and the general public by linking the places and pursuits of the University. 

Today it consists of 165 part-time student employees and six full-time employees. CAMBUSôs success is due 

to the ñstudent operatedò model and it is committed to maintaining such. The contributions of the college    

student employees are enhanced through their expeditious learning and development. In return, they receive 

valuable job training that expands upon what they learn in the classroom. 

 

Development begins with every employee starting as a 

fixed route operator. After successful completion of 

training, drivers are required to work a minimum of 

fourteen hours a week and maintain standards in safety, 

customer service and attendance. Performance reviews 

are conducted every six months and success is rewarded 

with raises, eligibility to become a paratransit (BIONIC) 

operator and opportunities to be promoted to one of 

thirty-three Support positions. 

 

The Support Team is the core of CAMBUS and consists 

of dispatchers, maintenance assistants, transit operator 

trainers, three division assistants, and five division     

supervisors. Each is responsible for supervising the operation of CAMBUS while specializing in their respec-

tive roles - ranging from hiring employees to cleaning the fleet. All roles are interdependent and critical to the 

successful operation of the system. 

 

Students leading students and the approximate 50% annual staff turnover requires constant learning, empower-

ing employees with responsibility and adjusting policies and procedures to meet the unique needs of the work-

force. Learning never stops at CAMBUS as there is always someone new or new in a position. Recognizing 

this, employees embrace the shared initial experience as fixed route operators. The ability to say, ñHey, Iôve 

been thereò or ñthis is how you deal with thatò fosters a bond and trust in employees. The Support Team is  

required to maintain driving shifts, in addition to their regular duties, furthering the opportunities to lead by 

example. 

 

Empowering employees with responsibility is facilitated with consistent, well documented procedures built 

around the transit operational standards. This is supported by procedures leadership embraces to foster open 

communication and the ability for employees to consult with a peer. Each day you will see empowerment 

through coaching. Examples include, a full-time maintenance technician showing a maintenance assistant how 

to service a ramp or a driver leading a trainee through a new route. Student supervisors work closely with the 

full -time staff to lead the organization and to be responsive to the needs of students. Examples include using 

social media for internal communication and adjusting shift times to accommodate class times. 

 

CAMBUSô model fosters confidence and pride in the student employees. Many former employees reflect on 

their time at CAMBUS as the best job they ever had. Former Support Team members have become leaders in 

their careers by leveraging the skills they learned at CAMBUS. Some even remain in transit and can be found 

throughout the country at transit agencies. Despite recent staffing challenges, CAMBUS has committed itself 

to maintaining its student model and fostering the values and practices that advance its operation. 

By Greg Schmitt, CAMBUS 

(Fall 2015 CAMBUS Support Team) 
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IPTA Thanks Exhibitors  

A thank you goes to all exhibitors at our Mid-Year Meeting. 

They enhance our conference with introductions to updated products,  

knowledge of specialized areas, fun door prizes and sponsorship of our reception. 

Access 2 Care  
 

AngelTrax  
 

American Cooling 
Technology  

 
Cummins  

Central Power  
 

Ecolane  
 

Excels Mobile  
Video Solutions  

 
GetThere Transit  
Software/Dialogs  

 

Gillig  
 

Hoglund Bus and 
Truck Company  

 
HouckTransit  
Advertising  

 
IntelliRide, A Division 

of Transdev  
 

Kidde Technologies  
 

LogistiCare  
Solutions  

 
MV-1 of Iowa  

 

Masterôs  
Transportation  

 
NAPA  

Auto Parts  
 

New Flyer  
of America  

 
Thomas  

Bus Sales  
 

Winnebago  
Industries  

The next Transit Manager Training is scheduled for December 2, from 12 p.m. ï 4:30 p.m., and December 3, 

from 8:00 a.m. ï 12:30 p.m. at the Iowa DOT, Modal Conference Room, 800 Lincoln Way, Ames, IA 50010. 

This training involves the OPT staff going through the Transit Managerôs Handbook over 9 hours in two days 

and answering any questions you may have. This training is offered quarterly at the Iowa DOT for any transit 

manager/administrative staff member, whether new or experienced, needing trained or re-trained. The next 

one is scheduled for February 2 and 3. 

If you need assistance with travel expenses, you may utilize a transit training fellowship for 80% reimburse-

ment of hotel and mileage costs (not meals). Find the application at: https://forms.iowadot.gov/

BrowseForms.aspx?templateid=020111. Work with Laurie Carnahan, laurie.carnahan@dot.iowa.gov or 

515.233.7870, if you have questions. Fellowship applications are due two weeks before the training to allow 

time for Laurie to process them. 

Transit Manager Training  

https://forms.iowadot.gov/BrowseForms.aspx?templateid=020111
https://forms.iowadot.gov/BrowseForms.aspx?templateid=020111
mailto:laurie.carnahan@dot.iowa.gov
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IPTA  

Legislative Meeting  

At the Capitol  

February 3 -4, 2015       

Des Moines  

A Call to Safety  

By Nicole Baker, SEIBUS 

 

The month I started training to obtain my CDL was the month of an infamous school bus-train crash and it shaped my 

safety consciousness early on in my career. October 25th, 1995 was the day a school bus in Fox River Grove, Illinois, 

crossed a railroad track and stopped for a red light at the intersection next to the tracks. The substitute bus driver (and 

training supervisor) did not realize that the rear of the bus was extending about 3 feet into the path of an oncoming com-

muter train. It was significant to me because I had been through that exact intersection a few times growing up on our 

visits to Chicago to my grandmotherôs home. 

 

The resulting devastation separated the bus body from its chassis, doing what it 

was designed to do. Five students died at the scene, two more died of their injuries 

a day later. Twenty four other students and the school bus driver were injured; no 

one on the train reported any injuries. 

 

After the investigation of the Fox River Grove crash, the NTSB (National Trans-

portation Safety Board) issued 28 recommendations to various agencies and asso-

ciations. One of those recommendations was a call for guidelines to be developed 

for the identification of route hazards. The National association of State Directors 

of Pupil Transportation Services (NASDPTS) developed and released a report in 

1998: ñIdentification and Evaluation of School Bus Route and Hazard Marking Systems." This report calls for an annual 

review of routes by a person trained to identify potential driving hazards, and that drivers should be trained in recogniz-

ing potential route hazards and should know how to report them. 

 

This is not just a school bus issue; this issue affects all of us. Are we training our drivers to identify route hazards? Are 

we reviewing the roads that our buses travel and determining on an annual basis that they continue to be the best route 

for the bus to travel? Are there changing safety hazards along each of our routes? Have we made our driverôs aware of 

them? Have we given our drivers a way to report route hazards to us and developed a method to mitigate those hazards? 

Another resource that is vital to rail crossing safety is Operation Lifesaver. The nonprofit organization recommends 

these procedures for school bus drivers at highway-rail grades (which are easily adapted to transit operators): 

1. Slow down, test your brakes and activate your four-way hazard lights about 200 feet before the crossing. (If your ve-

hicle has a manual transmission, downshift before you cross.) 

2. Check for traffic around you. Make sure your intentions to stop are clear. Use a pull-out lane if one is available. 

Flashers, if necessary. 

3. Prepare the bus: Put the transmission in neutral, press down on the service brake or set the parking brakes 

(depending on your districtôs policy). Turn off the AM/FM radio and all other noisy equipment; ask passengers for quiet. 

4. Stop where you have the best view of the tracks, no closer than 15 feet and no farther than 50 feet from the nearest 

rail. Check beyond the tracks for traffic congestion, a signal or stop sign. Be certain the containment area across the 

tracks is large enough to hold the entire bus, plus 15 feet. (Emphasis added.) 

5. Open the service door and driver's window. Look and listen for an approaching train in both directions. Proceed only 

after checking the crossing signals. 

6. Go. When certain that no train is approaching on any track, do not hesitate. Cross in low gear and do not change gears 

while crossing. 

 

In closing, itôs hard to believe that 20 years have passed since my days at CAMBUS. Who knew that a work-study job 

would turn into a fulfilling career? One thing I have held on to through each position I have held, whether it be in school 

transportation or public transit is an attitude of safety. Operation Lifesaver offers free and low cost training sessions for 

bus drivers, whether school or transit. Consider inviting them to your next safety training. 

http://www.ntsb.gov/investigations/AccidentReports/Reports/HAR9602.pdf
http://www.nasdpts.org/Documents/Paper-Hazard.pdf
http://oli.org/
http://oli.org/training/school-bus-drivers
http://transportation.uiowa.edu/cambus
http://oli.org/rail-safety/education
http://oli.org/training/professional-drivers
http://oli.org/training
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IPTA Annual  

Meeting  

 

June 22-24, 2016 

Marriott Hotel 

Coralville, IA 

 

 

Mark  

your calendars  

and plan to attend 

 

Quality Services Corporation 
 

Iowaôs air conditioning sales and service dealer 

offering 3 Iowa locations to serve you better: 

 

  Marshalltown       Des Moines             Ottumwa      

(641) 753-1036        (515) 265-7266         (641) 682-0854 

 

 

Visit us at www.QSCorp.net 

SWITA Adds 

New Work Route  
 

By Mark Lander, SWIPCO 
 

On October 1 Southwest Iowa 

Transit Agency (SWITA) began 

transporting individuals from the 

Council Bluffs metro area to the 

OSI plant in Oakland, IA. This 

service runs seven days a week 

and consists of a 4:30 am pick-up 

in South Omaha, a 5:00am pick 

up in Council Bluffs, and a drop 

off at 6 am in Oakland, IA. Riders 

are then picked up in Oakland at 3 

PM to return to the metro area. 

The fare is $3.50 each way and 

riders are able to purchase 5 day 

punch cards for $35.00 or may 

pay the driver upon boarding. So 

far, the turnout has exceeded early 

expectations with anywhere be-

tween 15-25 riders taking the 

daily trip. 

HIRTA Hosts NTI Trainings  

Hirta is hosting three classes in January. 

 

January 21, 2016  

8am - noon 

Assault Awareness and  

Prevention for Transit Operators 
 

1pm - 5 pm 

Infectious Disease  

Awareness and Prevention  

 

January 22, 2016  

8am - 2pm 

All -Hazards Awareness and  

Preparedness for Transit Employees 

 
All are Train-the-Trainer style. Contact Vivian at 515-309-9283 or if  

interested in registering or more information. 



IPTA Mid -Year Meeting  
 

October 27 - 29, 2015  · Marriott Hotel  ·  West Des Moines, IA 
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By Julia Castillo, HIRTA 

 

In August, HIRTA moved to a larger space due to growth in employees. Moving, while still providing 

services and managing a transit system, is always interesting, however, we had a good team and even though it did not 

go as smoothly as planned, we all made it through virtually intact. 

 

As we continue to grow, we continue to coordinate and create partnerships because we 

know we can never operate transit services in a silo, expecting it to be successful. 

 

A few things HIRTA has accomplished this year: 

¸ Created an airport shuttle for Central College students to get them home on breaks 

¸ David, our Training and Safety Specialist developed a robust Driver Training program. Check out the 

drunk goggles below. 

¸ Developed partnership with Salvation Army and Goodwill to get low-income workers to job interviews and the first 

2 weeks to their job free of charge 

¸ Worked with ISU students to develop online applications of all our driver forms 

¸ Received funding from United Way of Story County for tablets, cameras and notification module. 

¸ Sarah has created a TAG in each county in our region. There were only 2 already created and active, and 

we now have one in each county, as well as a twice a year combined regional TAG. 

¸ Sarah established a travel training program specific to seniors. 

¸ Working with Combat Hunger to collect donations for the Food Bank of Iowa. For those who bring a 

donated item, they receive $1 off their general fare during the collection time. 

¸ HIRTA worked with the City of Ames, Story County, UWSC and many human service agencies for 9 

months on developing a Leadership Sustainability Group, which was a great process in getting those in the 

community to understand what Public Transit can and cannot do, and identify areas of improvement needed 

and how we as a community can make those improvements happen. It resulted in a 24 page report with a 

lot of information and continued Quarterly meetings to keep us all moving forward. 

 

With all the wonderful new things we have put into place and continue to work on, we have a few struggles along the 

way too. Mostly the flooding of our bus barn and Ames office. However, once again people pulled together and we were 

able to get most vehicles out of the flood waters, and we were also able to get into a temporary office space. 

 

Transit is never boring, and if there is one thing consistent in this job, it is that there is no-consistency! Guess that is part 

of what makes it fun and interesting. So the next fun and interesting thing we tackle is é 

Medicaid Modernization! Hold on to your hats, itôs going to be a bumpy ride! 

 

HIRTA is very active in keeping our Facebook page updated, so if you donôt already follow us, please do! Youôll find 

us at HIRTA Public Transit . 

 

Lastly, HIRTA is hosting an NTI Training 1/21-1/22/16 on Assault Awareness and Prevention for Transit drivers, Infec-

tious Disease Awareness and Prevention and All-Hazards Awareness and Preparedness. All are Train-the-Trainer style. 

Contact Vivian at 515-309-9283 if interested in registering or more information. 

News From HIRTA  
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Over the Years  


